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The QA process and IP in Afghanistan 

� The Quality Assurance (QA) process in Afghanistan 
uses gender-sensitive, evidence-based standard and 
community input to measure the quality of services 
provided, there by allowing users to identify and 
address performance gaps within the Basic Package 
of Health Services (BPHS) in rural areas of 
Afghanistan.

� Integrating IP into QA process allows us to support 
health system in achieving desired institutional and 
individual result in prevention infection.
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The Four Steps of QA Process
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Establishing QA Process 

� Central, provincial and health facility quality 
assurance committees established

� Standards in 14 areas for different levels of BPHS 
developed 

� Opinion of providers, communities and clients incorporated 

� Standards translated into local languages 
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Implementing QA Process 

� Five provinces selected for phase one implementation

� BPHS-implementing NGOs and health facility staff  
trained on QA process 

� Baseline assessments, using infection prevention (IP) 
QA standards, conducted by MoPH and implementing 
NGOs 

� Gaps identified during baseline assessments

� Feedback provided by the assessors to health 
facilities and NGOs 

� Interventions designed by health facility staff and NGO 
managers 
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Implementation Cycle

Model Adapted from the International Society for Performance Improvement
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Implementing Interventions to Fill 

Performance Gaps

777

Knowledge 
and skill

• Training:

• Basic Essential 
Obstetric Care

• Infection Prevention
• Family Planning
• Inter-personal 

counseling and 
communication 
(IPCC)

• Gender

• Integrated 
Management of 
Childhood Illnesses 
(IMCI)

• Newborn Care 
• Providing feedback
• Developing job aids 

Opportunity

• Providing technical 
support (supervision, 
regular monitoring)

• Redistribution of work

• Supporting resource 
mobilization

• Providing tools

Motivation

• Providing 
opportunities for 
personal growth

• Providing health 
competition

• Providing 
opportunities for 
achieving results

• Creation of inner 
drive

• Supporting inter-
personal 
communication

• Developing 
recognition system

Filled performance gaps

Performance gaps

Measuring Progress in IP

Basic Health Center 

Quality assurance assessment results 
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Measuring Progress in IP

Comprehensive Health Center 

Quality assurance assessment results 

IP Median score

0%

10%

20%

30%

40%

50%

60%

70%

80%
90%

100%

CLEANING USE OF

ANTISEPTICS

INSTRUMENT

PROCESSING

INFECTION

PREVENTION AND

CLEANING

SUPPLIES

LAUNDRY WASTE

MANAGEMENT

BIO SAFETY AND

IP PRACTICES IN

THE LABORATORY

IP technical Area

%
 A

c
h

ie
v

e
m

e
n

ts
 

Baseline
Internal
External

Measuring Progress in IP

District Hospital 

Quality Assurance Assessment results 
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Recognizing Best Performers 

� Provincial QA 
committees and NGOs 
recognized at central 
level 

� Health facility staff 
recognized at 
community level
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Recognition ceremony for a health 
facility in Bamyan province, that 

achieved 90% of the standards within 
one year during the QA process.


